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INTRODUCTION

In this highly competitive market, many organizations rely on mergers and acquisitions (M&A) to drive growth,
improve efficiencies and gain better control over their supply chains. Conversely, divestitures are also being
strategically leveraged to handle market and financial pressures. While the business strategy makes sense,
M&A and divestiture activities have a direct impact on infrastructures and, therefore, require careful planning
and execution to truly realize the value of the combined or newly separated entity.

CHALLENGE

One of the most challenging aspects of M&A is integrating the IT infrastructure of two or more organizations.
This challenge is compounded by the complexity introduced by hybrid, multi-cloud environments.

This process can be time-consuming, expensive and fraught with risk. Specifically, factors like network
complexity, poor visibility, mismatched or disparate tools, hidden vulnerabilities and employee confusion
impede successful integration or separation.

The ability to integrate—or separate—critical network services securely and efficiently can determine the
speed, cost and success of the overall transition. However, this is no small feat and often exposes an
organization to risk.
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Fragmented Visibility and Complexity

Complexity, poor visibility and disparate tools result from hybrid and multi-cloud environments, which can have
a mix of different DNS solutions even within one entity. DNS is the core of any infrastructure—the connection
point for all networks, assets, workloads and endpoints—so fragmented visibility and reliance on

manual management can result in downtime, and ultimately poor network consolidation planning.

Even minor network disruptions during M&A can have major business impacts, delaying customer onboarding,
stalling transactions or compromising user access.

Expanded Attack Surface

From a security perspective, the newly expanded attack surface makes it hard to protect. This is compounded
by the high variances in security, compliance and DNS hygiene practices between organizations, which are not
truly visible until looking under the hood. For example, the acquired entity could have undetected malware in its
infrastructure, due to less stringent standards in their environment or supply chain.

At the same time, sophisticated cybercriminals purposefully exploit companies when they are in flux due to their
weakened operational processes and general uncertainty. M&A activities offer prime opportunities to exploit
vulnerabilities, launch targeted attacks (e.g., spear phishing) and capitalize on the widespread uncertainty that
can follow.

SOLUTION

Infoblox helps organizations simplify complexity with a protective DDI platform that unifies critical network
services (DNS, DHCP and IP address management) and extends DNS-based security across all environments.
With centralized visibility, flexibility and built-in security, teams can move quickly, avoid outages and stay ahead
of risk during M&A as well as divestitures.

Visibility First: Building a Common View of Infrastructure
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Figure 1. Before-and-after visibility between the acquiring and acquired organizations
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Starting with visibility is essential before attempting or planning any consolidation or decoupling efforts.
It requires comprehensive visibility across both entities and Infoblox aids this in complex environments
(see Figure 1) with:

» Centralized IP address management to prevent outages caused by IP overlap and subnet overlap

» Automated near—real-time discovery of all networks and assets across the second entity’s
environment—on-prem, public clouds and across geo footprints to aid due diligence, compliance
and migration/integration planning

« Insights for assets, endpoints (IT/1oT/OT) and workloads to identify any that are non-compliant or unmanaged

Flexibility Always: Deliver Network Consolidation in Phases

A well-managed DDI approach helps prevent outages by ensuring clean handoffs, predictable DNS resolution
and conflict-free DHCP scope management. However, attempting to tackle consolidation from the outset is not
realistic. Rather, it should be approached in phases. Here is how to achieve day-one flexibility with Infoblox
(see Figure 2):

« Phase 1: Unified Management. Manage both entities’ critical network services within the same portal,
enabling consolidated reporting and auditing, faster discovery of overlapping/conflicting IP ranges and
improved network planning and segmentation.

« Phase 2: Branch Modernization. Modernize at the branches or those locations that do not require local
survivability, to expedite consolidation with infrastructure-free critical network service delivery.

» Phase 3: Consolidation. Migrate remaining on-premises critical network services to Infoblox’s enterprise-
grade solution, while maintaining hybrid or multi-cloud management from a single point.
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Management can also include using response policy zones (RPZs) to redirect DNS queries to approved
services of the merged entity.
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Figure 3. How RPZs redirect traffic when there are conflicting IPs

Secure Everywhere: Protecting against the Unknown

Implementing DNS as a security solution is a powerful approach. It aids in securing networks and data
when completing M&A due to its ubiquitous nature—DNS is involved in all network transactions, regardless
of the device type, location or destination.

With DNS-based security, teams can close potential gaps and protect the new networks without having to
implement new security tools or make drastic changes.

Specifically, Infoblox protects both entities by:

» Preempting unknown vulnerabilities that can emerge during M&A transitions
» Proactively monitoring for malicious brand or supply chain impersonation
« Providing unified policies can be deployed across |oT/OT, workloads and endpoints (see Figure 4)

« Aggregating protection and visibility into existing SOC workflows
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Figure 4. Before and after—Fragmented security to unified protection
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Planning for Divestiture: The Same, but in Reverse

Divestitures create similar complexity. Visibility and management remain critical, but there is also added
pressure to cleanly separate infrastructure and data access within a defined period.

Infoblox can improve this process by:
» Providing a clear delineation of networks and assets while ensuring that no network disruptions or
downtime occurs when separating resources between two or more firms

» Securing access to business-critical applications and data to prevent it from being compromised during
the divestiture

MOVE FASTER, AVOID COSTLY DISRUPTIONS AND IMPROVE
POST-TRANSACTION POSTURE WITH INFOBLOX

M&A is never just a business transaction—it’s a technology transformation. The ability to integrate or
separate critical network services like DNS and DHCP determines how fast the business can realize value
and how well users, data and operations are protected in the process.

Success across Real Customer Implementations:

» Centralized control and visibility have helped healthcare customers reduce manual IP reconciliation and
identify conflicts early, cutting integration time and improving confidence during planning.

« Global manufacturers have spun up newly acquired sites in regions like Europe and Asia within days—
without needing on-site support—thanks to automated provisioning and remote management capabilities.

« Customers going through divestitures have used Infoblox to enforce policy boundaries, separate
infrastructure cleanly and maintain uptime across both entities—simplifying what is often
a chaotic process.

KEY CAPABILITIES

Automated discovery with insights to gain an accurate inventory across hybrid and
multi-cloud environments

Early identification of overlapping IP ranges and legacy DNS configurations

Proactive defense that preempts unknown vulnerabilities with unified policies across
|oT/OT, workloads and endpoints

Flexible management of disparate systems, allowing day-one management

Infrastructure-free deployment options of modernizing/consolidating branches or
non-critical locations

* Infoblox unites networking, security and cloud with a protective DDI Corporate Headquarters
'nfObon® platform that delivers enterprise resilience and agility. We integrate 2390 Mission College Blvd, Ste. 501
across hybrid and multi-cloud environments, automate critical network Santa Clara, CA 95054
services and preemptively secure the business—providing the visibility
and context needed to move fast without compromise. +1.408.986.4000
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